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Continued award of certification of ISO 14001:2004 and
OHSAS 18001 presents our commitment to continuous
improvement in environmental, health & safety performance
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Environmental Initiatives

Water Conservation
Energy Conservation
Air Pollution Control

Waste Management
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Water Conservation —
Achievement from 2003 to 2010

18
= The water reuse system of the 17.2

Continuous Batch Washers
enables Vogue to
continuously reduce water
consumption by 50%
compared to the conventional

washing system over the years
from 2003-2010

=  With additional Continuous
Batch Washer installed in
2009 water consumption was

reduced by 26% comparedto = ' II 10.65
2008 . i
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Energy Conservation Achievement in 2009/2010

PAST

Ficday, 12692008 - Ilerval, 00,0500

Compressed Air Management

Adopting variable speed compressor
Automatic switch control

Improved compressor room ventilation
Improved air distribution & configuration
Achieved 3 — 5 % direct energy saving

USSR —

Reducing energy
consumption...
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Air Pollution Control Achievement
in Dry Cleaning in 2009/2010

Vogue has continued to reduce
perchloroethylene emissions
through active carbon absorption in —
the dry cleaning machines.
Consumption of this solvent was
reduced by 6.4% in 2010 compared
to 20009.
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Air Pollution Control Achievement in Vehicles
in 2009/2010

Vogue operates 31 vehicles 40% of which are Euro 3 or above (11 Euro 3 and 2 Euro
4). In 2010, an older, five-tonne pre-Euro vehicle was removed from the fleet and to
be replaced by a ten-tonne EURO 5 truck, which is the first of its kind to be used in
Hong Kong.
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Waste Management
— Reduce Solid Waste of Hanger

Vogue uses around 2.5 million pieces of
hanger every year and we encourage our

customers to return the hangers through a
rebate system.
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Waste Management Achievement in 2009/2010

Under the hanger rebate system, an
average of over 100,000 pieces of
hangers were collected for reuse
every month. To protect the
environment, Vogue continually
manages to reuse over 50% of the
hangers.
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Waste Management Achievement in 2009/2010

PAST

= 75% of carrier bags used in Vogue are made of
biodegradable material

= The new biodegradable carrier bags consume less dye
compared with the old ones
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Summary of Environmental, Health and Safety (EHS) Action Plan 2010

Action Items Time Frame

1. To continue implement the ISO14001:2004 Environmental On-going
Management System and OHSAS18001:2007 Occupational
Health and Safety Management Systems.

2. To conduct regular risk assessments and safety procedure review on | On-going

laundry operations.

3. To improve staff environmental and safety awareness through On-going

promotions and trainings.
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Summary of Environmental, Health and Safety (EHS) Action Plan 2010

Action Items Time Frame
4. To replace old diesel boilers by dual fuel boilers to reduce CO2e 2011
5. To replace all plastic bags by bio-degradable materials 2011
6. To replace aged air compressor to achieve direct energy saving 2011
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